Troop Guide Roles and Responsibilities


Congratulations on becoming a Troop Guide!  To be recommended by the Adult Guide Advisor to become a Guide in Troop 230, you have already shown that you are an experienced Scout (Star rank or above), have an understanding that being a Guide requires your presence at Troop or Patrol activities involving new scouts, and have a reasonable command of basic scouting skills.  Most importantly, though, you have indicated a willingness and aptitude to help less experienced scouts in advancement toward their First Class rank.

The Adult Guide Advisor can assist you with obtaining resources for various Guide activities.  The Troop Guide PLC Representative is responsible for coordinating your activity with other Guides so that all Troop meetings, new patrol activities, camp outs, and appropriate special activities are represented by at least two Guides.
When you accepted the position of Guide, you agreed to provide service and leadership to the new Scout patrol and your troop – this service will be challenging, fun, and rewarding.   The Guide is a friend to the new Scout, in particular the new Scout Patrol Leader and Assistant Patrol Leader.  He is also accountable to the new scout patrol Assistant Scoutmaster.  The Guide helps new Scouts understand how the troop functions, how the patrol method works, and how fun scouting can be, especially when basic scouting skills are learned.  
As a Troop Guide, you are expected to do the following:

· Set a good example. 

· Wear the Scout uniform correctly. 

· Live by the Scout Oath and Law

· Provide direction, coaching, and support to new Scouts. 

· Advise the new Scout Patrol Leader/APL of their duties.

· Help the new Scout Patrol QM understand his duties.

· Help all new Scouts learn basic scouting skills that assist in their advancement to First Class rank.

· Meet minimum attendance requirements for the Troop.

· Maintain a log of your activity for review by the new Scout PL/APL, new Scout ASM, and Adult Guide Advisor (suggested form for Troop 230 on following page).
· Represent the Guides at patrol leaders' council meeting and/or the annual program planning conference, when requested by the Troop Guide PLC Representative.
· Work with other troop leaders to make the troop run well. 

· Show and develop new Scout patrol spirit. 

During the next six (6) months it is expected that you will have completed the following:

Attend at least four  new Scout patrol meetings during regular Troop meetings held on Monday nights.   At least two (2) of these patrol meetings should involve instruction that involves pre-meeting planning and resource preparation (e.g. first aid instruction, knots/lashings, etc.)
Attend at least two (2) camp outs where you are actively involved with the new Scout patrol in developing their basic scouting skills.  The service or activities required are to be discussed in advance with the new Scout patrol PL and ASM.

Attend at least one (1) new Scout patrol meeting held outside normal Monday night Troop meetings, specifically to address a training or advancement need for the new Scouts, or provide equivalent service as requested by the new Scout patrol PL/APL, and approved in advance by the new Scout patrol ASM.

Troop Guide Activity Log

	Date 
	Type of Activity
	Description of Service
	New Scout PL/APL Initials
	New Scout ASM Initials

	
	Patrol Meeting at Troop Meeting #1
	
	
	

	
	Patrol Meeting at Troop Meeting #2
	
	
	

	
	Patrol Meeting at Troop Meeting #3 (pre-planning)
	
	
	

	
	Patrol Meeting at Troop Meeting #4 (pre-planning)
	
	
	

	
	Camp Out #1
	
	
	

	
	Camp Out #2
	
	
	

	
	Patrol Meeting or Service (outside Troop Meeting)
	
	
	

	
	Other
	
	
	

	
	Other
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